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Pressure never disappears, it either becomes readable, or it becomes expensive.

KEYNOTE TALK

You Cannot Lead What You Cannot See

30 minutes of uncomfortable clarity about the pressure your systems are creating and your dashboards will never show you.

Every organisation has pressure it cannot read. It hides in workflow, communication lines, and responsibility gaps. It reshapes behaviour long

before it reshapes performance. And by the time it becomes visible, the cost has already been paid.

This talk gives leadership teams the language, the lens, and the urgency to start reading pressure before it becomes the resignation, the absence,

the conflict, or the cost.

“Pressure is the blind spot of modern leadership.”

This is a single, 30-minute keynote built to do one thing: permanently change how
your leadership team reads their organisation.

It opens with three questions most leadership teams can't honestly answer. It uses
real stories and lived experience to reveal how pressure moves invisibly through
systems, who absorbs it, and what it costs. It builds to a centrepiece moment that
reframes something every leader has seen and never once questioned. And it closes
with a shift that makes the room feel like they're early to something important.

No slides. No framework slides. No group exercises. Just 30 minutes of voice, story,
and truth. The audience does not leave comfortable. They leave changed.

Best for: Leadership conferences and away days, NHS and healthcare leadership
events, multi-academy trust leadership days, board-level sessions, HR and people
leadership summits, professional services firm retreats.

Available in person or online. If your event needs a different length, this starts with a
conversation.

ABOUT NIKKI

Nikki Collinson-Phenix has spent 30 years inside pressure from every angle.

WHAT THE AUDIENCE WALKS AWAY WITH

Language for pressure they could feel but could not
name.

A new understanding of why their strongest people are
often their biggest risk.

The ability to hear silence differently in their teams and
their meetings.

A permanent shift in how they read what's happening
beneath performance.

The discomfort of recognition, and the motivation to act
onit

IDEAL FOR

® Leadership conferences and away days
® NHS and healthcare leadership events
® Multi-academy trust leadership days

® Criminal justice sector conferences

® Professional services firm retreats

® HR and people leadership summits

® Board-level governance sessions

® Webinars, podcasts, and virtual panels

As a corporate leader, she experienced firsthand what happens when capable people absorb pressure the system should be holding. She
was contracted for 36 hours and worked 72. She raised concerns. She was told to get on with it. She burned out. She resigned.
Management said they were shocked.

As a therapeutic practitioner, she treated thousands of patients whose bodies and minds were carrying the fallout of unread organisational
pressure. The same pattern, every time: a system that asked too much and noticed too little.

As the founder of an international charity, she saw how systems fail people when pressure is invisible to those in charge.

That convergence of leadership, clinical practice, and systems thinking led her to develop Pressure Literacy™. A diagnostic capability that
lets organisations read where pressure is building, who's absorbing it, and what it's costing. Before it becomes the resignation or the
breakdown.

Nikki does not deliver motivational talks. She delivers uncomfortable clarity. With warmth, directness, and 30 years of lived
authority.

SIGNATURE LINES

“You cannot lead what you  “pressure is the blind spot "The meeting is theatre.
cannot see” of modern leadership” The corridor is truth.”

Pressure never shouts first. It whispers. And “Pressure never disappears. It
if you ignore the whisper, it invoices you either becomes readable, or it
later.” becomes expensive.”

To book Nikki or discuss your event:

nikki@nikkicp.com | nikkicp.com| linkedin.com/in/nikkicp This work starts with a conversation.




